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Abstract

In recent years, the issue of designing a compensation model for the services of managers and
employees of organizations is one of the sensitive, complex and challenging topics in the field of
human resource management.The purpose of this study was to identify the dimensions and
components of compensation for strategic services at the level of senior managers of the Social
Security Organization, which was done with a qualitative approach.The research method is applied
in terms of purpose, and exploratory in terms of implementation method. The statistical sample
consists of professors and university experts aware of the field of service compensation and senior
managers related to human resources of the Social Security Organization.In order to collect
information in this study, 17 key informants (saturation limit) who were selected by a purposeful
method and judged by researchers, open and in-depth interviews were conducted. The theme
analysis method was used to analyze and interpret the data obtained from the interview. Finally, six
main themes, which are the main basis of payment, short — term incentives, long — term incentives,
managerial benefits, non- basic perquisites and organization respect,also 54 sub themes beased on
the main themes was recognized.
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