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ABSTRACT

Organizational leaders know that developing successors is essential to the
organization's prosperity in the future. One of the main weaknesses in
succession planning is preparing employees to take on new roles in the
organization when they need those roles. In this regard, this research was
carried out to describe the dark side of succession in the executive
organizations of the province. The research method is developmental in terms
of objectives, qualitative in data collection, and foundation study in terms of
type. The research data were collected with the help of interviews with 21
experts. The participants included academic experts with the academic rank
of associate professor and above and organizational experts, senior managers
of the executive organizations of the province with a master's degree and
above and management experience of 15 years and above. In this research,
the source of data was semi-structured interviews. Through open and axial
coding, categories and subcategories were shown to relate to each other
according to their dimensions and characteristics. After analyzing the data
from interviews, first 216 primary codes and then 119 secondary codes were
extracted, and finally, 24 concepts were obtained. The results show weak
succession in executive organizations based on foundation data theory.
Establishing a proper succession system could ensure the long-term survival
of the organization and the transfer of experience to the next generation of
leaders, as well as provide the necessary preparation for the vacuum created
by vacancies in sensitive positions.
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Table 4. Concepts and Main Categories Obtained from Qualitative Data
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