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ABSTRACT

Introduction

Sustainable development is defined as a form of development that meets the
needs of the present generation without compromising the ability of future
generations to meet their own needs. Achieving sustainable development is
inherently dependent on human development, as it emphasizes addressing
current and future needs while reducing deprivation without exhausting vital
resources. Community development, in this context, involves collective efforts
by individuals to improve economic, social, cultural, and environmental
conditions through participation, cooperation, and shared goals. Research
consistently highlights human capital as the most valuable asset of any
organization, indicating that sustainable development cannot be realized
without investing in human capabilities, particularly among youth.

One important indicator of challenges facing young people is the NEET
index, which measures the proportion of youth who are not in employment,
education, or training. This index provides a clearer picture of youth
disengagement and underscores the urgency of policies aimed at youth
empowerment and inclusion. Positive Youth Development (PYD) has emerged
as both a research framework and a practical approach that draws from
multiple disciplines, including psychology, sociology, public health, education,
and social work. PYD emphasizes creating opportunities that foster
competence, belonging, empowerment, and social participation among young
people, aligning closely with the broader goals of sustainable development.

In organizational and governmental contexts, strategic management and
performance evaluation play a crucial role in ensuring effective
implementation of development-oriented strategies. Modern organizations
increasingly recognize that sustainable growth and competitiveness require
systematic performance measurement and continuous improvement. Within
this framework, youth-oriented management has gained attention as a key
driver of innovation, flexibility, and efficiency, particularly in public sector
organizations facing rapid social and technological change.

Despite its importance, management in the public sector often remains
traditional and experience-centered, limiting the participation of young
professionals in decision-making processes. Research suggests that youth-
oriented management can enhance organizational performance, improve
decision-making, and increase public satisfaction. Key components for
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developing youth-oriented management include supportive policies,
organizational culture change, clear career pathways, managerial skill
development, effective incentive systems, structural reforms, and the use of
modern technologies. Accordingly, this study aims to identify and evaluate the
components of youth-oriented management in the public sector and to propose
a comprehensive and practical model to guide policymakers and senior
managers in fostering sustainable and dynamic governance through youth
engagement.

Methodology

This study employed an applied—developmental research design and was
conducted using an inductive and mixed-methods approach. The qualitative
phase followed an exploratory strategy, while the quantitative phase was
carried out using the Fuzzy Analytic Hierarchy Process (FAHP). The statistical
population in the first stage corresponded to the qualitative phase of the
research and consisted of experts, specialists, and senior managers in public
sector organizations. Participants were required to hold a doctoral degree and
have a minimum of five years of managerial experience in governmental
organizations. Sampling was conducted through purposive sampling combined
with the snowball technique, and participant selection continued until
theoretical saturation was achieved. Ultimately, 18 experts participated in the
study.

In addition, because this research applied a multi-criteria decision-making
technique, and according to Chang et al. (2008) the opinions of 10 to 30
experts are sufficient for forming a decision-making group, the same 18
participants from the qualitative phase were selected as the sample for the
guantitative phase.

Data collection instruments included semi-structured interviews in the
gualitative phase and a researcher-developed pairwise comparison
questionnaire in the quantitative phase, which was designed based on the
findings of the qualitative stage. To ensure trustworthiness in the qualitative
phase, the Lincoln and Guba criteria were applied. In the quantitative phase,
the reliability of the pairwise comparison questionnaire was confirmed using
the consistency ratio.

For data analysis, grounded theory was employed in the qualitative phase to
extract key categories and components. In the quantitative phase, multi-criteria
decision-making techniques were used to prioritize the identified components
of youth-oriented management. Specifically, the collected data were analyzed
using the Fuzzy Analytic Hierarchy Process (FAHP), which enables the
ranking of alternatives based on multiple criteria under conditions of
uncertainty.

Findings

As shown by the results of the qualitative analysis, the experts participating in
the 18 in-depth interviews referred to a wide and diverse range of factors in
response to the research questions. At this stage, a large volume of raw
interview data was extracted, resulting in numerous initial codes. Through an
iterative and back-and-forth data analysis process, these codes were gradually
refined, merged, and reduced. To avoid redundancy, conceptually similar or
repetitive codes were grouped into unified sets, leading to the formation of
broader concepts and categories. As a result of this systematic process, a total
of 11 main categories were identified.

To ensure the adequacy of category selection, a minimum frequency
threshold of nine was considered, meaning that at least half of the interviewees
had to mention a category for it to be retained. This criterion was applied based
on Chang’s (2008) recommendation and served as a clear decision rule for
including or excluding extracted categories. Following multiple rounds of
screening and validation, the final categories were confirmed and used as the
basis for the quantitative phase.




In the next stage, the relative importance of the identified factors
influencing youth-oriented management in the public sector was examined
using the Fuzzy Analytic Hierarchy Process (FAHP). Based on the qualitative
findings and expert validation, 11 key factors were finalized: sustainable
justice, youth orientation in the Second Step Statement, high transformational
spirit, elite circulation, youth dynamism and propulsion, managerial dashboard
development, positive image building, meritocracy, belief and self-efficacy,
initiation of a new era, and utilization of new capacities. These factors were
compared pairwise using a fuzzy nine-point scale questionnaire.

The results of the consistency analysis indicated that the fuzzy pairwise
comparisons were reliable, as the inconsistency ratios were below the
acceptable threshold of 0.1. Final weights were calculated through fuzzy
synthesis and normalization procedures. The ranking results revealed that
sustainable justice had the highest priority, followed by youth orientation in the
Second Step Statement and transformational spirit. Factors such as elite
circulation and youth dynamism ranked next, while utilization of new
capacities received the lowest priority. Overall, the findings provide a
structured and prioritized framework for understanding and promoting youth-
oriented management in the public sector.

Conclusion

This study aimed to develop a comprehensive model for youth-oriented
management in the public sector by identifying and prioritizing its key
components through a mixed-methods approach. The findings highlight that
youth-oriented management is a multidimensional concept that extends beyond
the mere appointment of young individuals to managerial positions and instead
requires structural, cultural, and strategic transformations within public
organizations. The qualitative phase revealed 11 core factors that collectively
shape the foundation of youth-oriented management, reflecting both individual
and organizational dimensions.

The quantitative results, obtained through the Fuzzy Analytic Hierarchy
Process, demonstrated that sustainable justice is the most influential factor,
emphasizing the importance of fairness, equal opportunities, and non-
discriminatory practices in empowering young managers. Youth orientation in
the Second Step Statement and a high transformational spirit were also ranked
as top priorities, indicating the critical role of value-based leadership, long-
term vision, and adaptive capacity in fostering effective youth participation in
governance. Additionally, factors such as elite circulation and youth dynamism
underscore the need for continuous renewal, innovation, and mobility within
managerial systems.

From a practical perspective, the proposed model offers a clear and
actionable framework for policymakers and senior managers seeking to
institutionalize youth-oriented management in public sector organizations. By
focusing on justice, meritocracy, capacity building, and positive image
creation, organizations can better harness the potential of young professionals.
Overall, this research contributes to the literature by providing an empirically
grounded and prioritized model that supports sustainable development,
organizational renewal, and the long-term effectiveness of public sector
management through meaningful youth engagement.
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1.031578 | 0.846682 | 0.699006 | 0.962224 0.7818 0.647192 1 1 1 1.072077 | 0.897532 | 0.752266 B
0.962224 0.7818 0.647192 1 1 1 1.545136 1.2791 1.039259 1.37656 1.11115 0.923368 C
1 1 1 1.545136 1.2791 1.039259 | 1.430602 1.18108 0.969389 | 1.430602 1.18108 0.969389 D
1.592104 | 1.324558 1.09449 1.430602 1.18108 0.969389 | 2.226934 | 1.878293 | 1.570029 | 2.169539 | 1.820796 1.51072 E
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1.258819 1.01018 0.794395 | 0.944404 | 0.769404 | 0.638219 | 0.992609 | 0.796551 | 0.647192 | 0.636931 | 0.532398 | 0.449048 B
0.863627 0.66524 0.536844 | 0.911195 0.72842 0.590911 | 0.905252 | 0.758736 | 0.629084 | 1.031578 | 0.846682 | 0.699006 | C
0.804661 | 0.620515 | 0.497609 | 1.031578 | 0.846682 | 0.699006 1 0.79961 0.652011 | 0.913668 | 0.754969 0.6281 D
1.07085 0.806488 | 0.608873 | 1.310289 | 1.072077 | 0.865374 | 0.920471 | 0.761462 | 0.634494 1 1 1 E
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0.629084 | 0.513677 | 0.425606 | 0.886474 | 0.746706 | 0.632777 | 0.914468 | 0.766461 | 0.647192 | A
0.839462 | 0.677016 | 0.538906 | 0.964836 | 0.789759 0.64067 0.698395 | 0.572822 | 0.477309 B
1.022781 | 0.833258 | 0.675016 | 0.793701 | 0.657619 | 0.547966 | 1.114166 | 0.923368 | 0.759925 | C
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1.51482 1.239945 | 0.993724 | 1.373441 | 1.114166 | 0.919836 | 1.313264 | 1.104665 | 0.927747 E
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1.184286 | 0.962224 | 0.794395 | 1.308239 | 1.032737 | 0.825583 | 1.287497 | 1.023677 0.79961 H
1.275637 | 1.069913 | 0.891679 | 1.275637 | 1.069913 | 0.891679 1 1 1 |
1.297084 1.08006 0.896129 1 1 1 0.905252 | 0.740339 | 0.608873 J
1 1 1 1.115911 | 0.925875 0.77096 1.12148 0.934655 | 0.783922 K
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