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ABSTRACT

In today's complex and dynamic organizational world, employee behavior is recognized as
one of the key factors for organizational success. This study aimed to analyze the
mechanisms for improving performance in Iranian governmental organizations and to
examine the impact of organizational nudges on employee behavior. The research
employed a qualitative approach using thematic analysis. Data were collected through
semi-structured interviews with 50 participants, direct observation, and document
analysis. Data analysis was conducted using thematic analysis with the assistance of
MAXQDA software. The findings revealed that organizational nudges influence employee
behavior through five main mechanisms: environmental, social, psychological,cultural,and
technological. Environmental mechanisms reduce employee stress and increase
productivity by altering workplace design and simplifying processes. Social mechanisms
utilize group norms and social approval to encourage desirable behaviors among
employees. Psychological mechanisms improve decision-making by leveraging cognitive
biases and framing effects. Cultural mechanisms operate based on organizational values
and beliefs, while technological mechanisms use digital tools to deliver nudges. The
results indicated that cultural and structural characteristics of organizations significantly
influence the effectiveness of nudges. For example, nudges aligned with traditional and
cultural values are more likely to be accepted by employees, whereas those in conflict
with these values may face resistance. Finally, it is recommended that organizations
design nudges that align with their cultural context and utilize modern technologies to
enhance effectiveness. Involving employees in the design and implementation of nudges,
along with continuous evaluation of their effectiveness, can also contribute to improving
organizational performance.This study provides practical recommendations for managers
in governmental organizations to effectively guide employee behavior toward
organizational goals using well-designed nudges.

KEYWORDS
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Table 2. Reliability Assessment
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Table 5. Sample Codings
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Figure 1. Conceptual Model of the Research

e b 3 ) g5l cl s oo (g1, 5'g 5L
L oSyl ,ld) oS Jlaees § (Sejd e (b )
o nld oilwedlw (Jlie (gl im0 )8 150 cow
Hlsd ialS 4 Wlgy o leMbl &y w yiwd dgu4y 9 (50
OhlSer 5 95) 398 oo QLSS (5y50,0e G215 o)
(Y-v¥

slelrin I e gslo ol 1o lodal (5,595l
oy 4 LS iy gl slainl b g (298
il (T (o LSan 5 5y5biS) 45 o edlitl Gollas
5355 ) L ag,S ol 15 Gl S lie e
il 5 elojls Slial Uy 5k celaylisy 3,90 3 Casto
9 ol cpli Bu) L (g5l ol (sland Sges
YA oS 5

Loy giln ool 1 FEUG Gl (51, g 5Lm
o 535 e il LSS bl g L slasil 3
Cuto 3)935b &)l g gl Sl eslil da 58 i
|y Uiyl 6 5e8 s 5 0313 yial38l 1y SIS 03:55] Wi
LY c50l8) 45 s

1. Goldstein et al

S5 RS 9 Sxy

Ly o Slojls sl Sl 56 s B | gy ol
s a2y I35 31 0l (o) g5k bl 5 (LS,
b QLS8 )8y 695 Slajle (sl ) Sl (V ool gy (Lol
1l 50 eyl sy (¥ Saimd e ), 5 8L cou
L glojlw g5 LT (V9 S5l salS 285 Wy Sils (6,138 51
0,15 e L5 LaySils (saal 5 o (S b sla Sy
Koibo &y Gub il Slojle laSili a5 o L laassly
-aslygls g (Sam Bl g sl (aee- (Lol
A o Calin lejw Glanl slily 13 1, SUSS ,
VN eyl Y0 oA (il 5 ,LG)

oo 3 s L Glojlo (slaySils s Jgl Sl 42 Gy 5
Sl ool l 5 00w 5 Blid Ml #ly) ¢ o o Sa b
slaclssl o |y (US,HK )18, «slaial (slalxin
LS baee (lodiz 53 05 (Jlo (sl a3 o0 Fgu gllas
5 Sloy JLid ials 4 Ky e o)l sl gjlwesls b
(VY L8935 (2 yia) 395 poie GUSHE (9000 Ll
slacaibee yialal 5 slaixl 5)65 5l oslatul ¢ puizman
Cgl ) QU g Jold 5 ()0 a9y Slgie (o
ipgd I & Gl )3 (VoYY (ljigs) w8



V¥ olxl (Hg> slaglejle 3 5Shes i)l o) gsle 658 ()b 5 55l 00l g olgs 3>

2 S cla Shy x4 bype sl woly
g piisn 553l g IS liios |y o Sl (gl IS
obis Oldllas pl o)y Sledea (Y42Y) siwsls o (Y- YY)
3ilg o sloinl sla oyl 9 lojluKin,s S wlools
5138 556 S o2l g Gy 2 st B oo
lpedlade 5 tw Sin g &5 alaglojle ) (Jle (sl
Vs ] et g 55l ol b 4 ool S5 iyl (98
D92 dimld 5 3890

LBy calin gl (00538 5 Slojl (sl S0l
5 La S ) it loglas CBlaal (glil, )3 sl
9 28 By, (slein] e l)lSgjls 55k
9 OLS)HE 3y Slas dgu0 4 Wl e g WS (oo Jos 45l
=3l (Jls onl b il S8 Slejle (9000 il
Gl 5 Sim b la Shy wb cov Casy b Sl
2Ll b Sl glaly (Shb ol o)l )13 glejls
(iil) 395 plosl Glojlu o (i) ainej (i85 i
MR PRvow] WP SRR

B lgiin
b Sl (ds Sl sge sl o=l (oo laglejle
L sl Lo Sl gl 15, jlas o 1y 45 cloladl o bojl
QY wubla) 39 Linlgd 5550 selpl sl g makiame pud
5lworls Ll (Y YF g in oSl o ol 5o
g Blas Gledbl dy  wyiwd 390 5 (5)b) slaasl,s
Sy9o e 9 03> S|y LS Sl Hlié Ml e Bged
oS\ Lie il aile elain! sla ) Sosbs ;1 ool LG
g Cute )35k Ayl 5 (295 ol > (IS
5 il ¢ plisilS) WS Cusis 1) ol 5 o) Kan ag)
Sl ol ymogdMe (VoY JlussS ¥ oA ¢ gz oS S
Py B slagpS g o)y (B (slobisel
S QLS S el da2 4 Slgi e S92l
OJL&;—MI ‘LW .(Y' A cML& 9 )JL’ HEAN CL}AJ.K) J.;S
Sl doboe ) slaltle 5 ile (g slas sl Sl
Ul o (5558 2y95 5L &l g leMbl 4y o yiwd S
b, Sils elal 5 (b 53 UK e )i (VAR ¢ ued

L2 el S5k o) 2 e 3 gy g5l
2l Sl S (o Joe (lojlus > L (Sim )3 slajols
Syt el i g Slojlo gl 55 1 oS
NARCRIPRVOWCIFY IV

claylil il La g5l ol :adilyglid o 4155l
ol Loyl Sl sl cngs5 slaisyglsd g Jows
Sl JRbge slapiaSbl jlhosliul ¢ Jlte gl 8
4 lgi o (659 2y95 3L 1)) g leMbl &y o ytwd s
(VY (taimn 5 o) &5 Sof LSS 5 SLos 35.0:

2B s Shy g lejle g pgw Sl 4 Gl
2 353 e U L Sl (ual S 5y 25 b6 gy
g 3l (Sim 3 sla Sy col) (9> slaplejl
(558 clan! slaybun 5 Colpodlid 4 plpsl daciw 4
5 olpsS) a5 556 o |y b Sils it Bl A0l e
L4 ola Sl Lo (sl (V2 V¥ g pizn oSOl
il i 5o Gl S 5 o o
OS> G jlcaly wialgd LS e )3 ol Ay
L el (p-Son ety slas o b))l b &S ale S5
(N (L) 3395 aslge Cunglin

29> 5> ey Sllllae L gy ol (slaasdly
Sl )b Sl ea QLS H88) puss 5 Slojle sla Sl
Ly (LS8 5 ,Skae 29100 2 (oo sl g5 b e
cdllas (VIR) ol 5 (V1Y) 539 5 (250 slaaidl
=hb o oly s a S wSlealy lis 0 Gldllas (ol )0
Sloy )lid Lials 4 wilgy o a8 gilwosks g )5 lawrs
O eCyiope D9 yoxie (LIS ()50 0 a8
Sy anylai Ly LSS 518, s )3 (eloinl (sl )gils
Cgonl o 48 Sl gopn (VARY) (yj2l oadis a0l
1S L) (oS US> (g8 b g (md sl
S e

Oigi ol abl ((BLS sy sy gile dige;)
SlsBer (VAVF) Gails 5 (Suyg5 (Bl Cloass 4 lai L
ool cdelal, 8l a s a oy o Lo 4 las ool ol
LS (oo G5 el (3D oS g 5 (505 Sl ysbe
LS g 2l 5l oo L 2y e Lo S5
Slaipgh (omamed ity dgue |y QLS (605 wrena
weals Sl 3 (Vo) (Slgd) 9 (2o S5 ke (3D
slaaiolp bl ORI ol S g st
Ailo3,S a8 Slojle



2l 3 Gl 595 o0 Sy o ST slagsingss sl

e v uMA)_sI Lad 8l (5 pmipuesi U 29 plocl
Slallae ploml 5 (08 9 (&5) (o5 5 sloby, 5l oolatal
S8 La Sl cononily u]).ul) g S & Sl o Job
Lo s 5t 351 Sy Ll 3 oyl 15 (g 8
29> ol lodl (Slis & Wlgi e j (oLl ol b

S 3wl
288 SlaS Lolos j Wil e cilige Iy 35 dllie s

Ales ()Rl dilorens

References

Sl claos] g ools Lial33l 1) byl o pds Ml oo
p3Y Olyss Jloel g Loy Sili (it il joiane (oLl
oyl g U VN ¢ piasl) Aley (BL Slojle slajls
2l go Libgh saadl olwly (glasluiny cpl (Ve A

S SeS Phe s ) S (ol 9 bl o bplejle
bl wia i)l sl yiip a3l o5 29 L Limgiy 4]
Jy8 ang 090 Gﬂ Olaass (0 Wb & cul Glacgdgase
Feie Ol (g3 slaglejl 59y 2 adlae cpl Yyl 35
L Lo iyl & ol jsbay cosl (jSae baaiily ¢ o3
ooliol o aS 3aS bs) sl LS ppen b5 bayeuiS
Sla S s 1wl coos ol Son Laaslas
Cygo & il oyl b Bl 48,8 5 HEaS S L
03555 oy |y Lo Sil osonily (50 g o plowl abaio

Ajzen, I. (1991). The Theory of Planned Behavior. Organizational Behavior and Human

Decision Processes, 50(2), 179-211.

Alizadeh, P. & Karami, N. (2022). Designing and implementing organizational nudges in
the National Iranian Oil Company: A comparative study. Journal of Organizational
Behavior Management, 10(1), 91-118. (In Persian)

Amiri, B., Jafarian, A., & Abdi, Z.

comprehensive review of behavioral

(2024) Nudging towards sustainability: a
approaches to eco-friendly choice. Discover

Sustainability, 5(1). https://doi.org/10.1007/s43621-024-00618-3

Amiri, M. & Jafari, K. (1399). The role of organizational design in employee behavior
effectiveness. Journal of Human Resource Management, 10(4), 71-90. (In Persian)

Arya, J.,, & Hindolia, A. (2024). Nudging towards excellence: Harnessing behavioral
insights for organizational learning. Development and Learning in Organizations: An
International Journal, 39(1), 25-27. https://doi.org/10.1108/dlo-01-2024-0019

Bakhshali, Z., Mousavi, S. A. A.,, & Rezaei Noor, J. (2020). The relationship between
information and communication technology and organizational productivity with the
mediating role of empowerment and job stress (Case study: Employees of Shahid
Beheshti  University). Job and Organizational Counseling, 12(44), 107-128. doi:

10.52547/jcoc.12.3.107 (In Persian)

Banerjee, A., & Duflo, E. (2011). Poor Economics: A Radical Rethinking of the Way to

Fight Global Poverty. PublicAffairs.

Brooks, G.(2024). A Nudge in the Right Direction: Persuading People to Change (pp.
209-227). https://doi.org/10.1007/978-3-031-58942-3 11

Davis, F. D. (1989). Perceived usefulness, perceived ease of use, and user acceptance of

information
340. https://doi.org/10.2307/249008
Deihim Pour, M.

technology. MIS

Quarterly, 13(3), 319-

(2024). The impact of social capital on organizational proactive

behavior with the mediation of organizational nudge. Journal of Social Capital
Management, (Articles in Press,). (In Persian) doi: 10.22059/jscm.2024.377144.2517



https://doi.org/10.1007/s43621-024-00618-3
https://doi.org/10.1108/dlo-01-2024-0019
https://doi.org/10.52547/jcoc.12.3.107
https://doi.org/10.1007/978-3-031-58942-3_11
https://doi.org/10.2307/249008
10.22059/jscm.2024.377144.2517

s olxl (Hg> slaglejle 3 5Shes i)l o) gsle 658 ()b 5 55l 00l g olgs 3>

Goldstein, N. J., Cialdini, R. B., & Griskevicius, V.(2008). A room with a viewpoint:
Using social norms to motivate environmental conservation in hotels. Journal of
Consumer Research, 35(3), 472-482. https://doi.org/10.1086/586910

Gonzélez, L., & Betancur-Hinestroza, I. C.(2024) Méas Alld de las Medidas Tradicionales:
Evaluacion de Nudges en la Mitigacion de la Corrupcion y Deshonestidad. Revista
Activos, 22(1), 54-82. https://doi.org/10.15332/25005278.10352

Gonzélez, R.(2024). The role of norms as a promoter of social change. Political
Psychology. https://doi.org/10.1111/pops.13025

Hansen, P. G., & Jespersen, A. M.(2013). Nudge and the Manipulation of Choice: A
Framework for the Responsible Use of the Nudge Approach to Behaviour Change in
Public Policy. European Journal of Risk Regulation, 4(1), 3-28.

Hofstede, G. (1991). Cultures and Organizations: Software of the Mind. McGraw-Hill.

Kahneman, D. (2011). Thinking, Fast and Slow. Farrar, Straus and Giroux.

Kazemi, Sh. & Ahmadi, M. (2021). Analyzing environmental and organizational factors
affecting decision-making in large state-owned companies: A case study of the
National Iranian Oil Company. Industrial Management Research Journal, 9(3), 51—
75. (In Persian)

Keshavarz, M., Damghanian, H., Ebrahimi, S. A., & Rostegar, A. (2021). Investigating
the role of organizational nudge, emotional intelligence, and intrinsic motivation in
creating employees' environmental behavior. Organizational Behavior Studies, 10(1),
103-125. (In Persian). Dor: 20.1001.1.23221518.1400.10.1.4.9

Lent, R. W. (2024).Choice Architecture and the Potential to Nudge Career Development
at Scale. Journal of Career Assessment. https://doi.org/10.1177/10690727241298688

Martinez, V. M. L., Cardozo, P. L., Kaefer, A, Wulf, G., & Chiviacowsky, S. (2024).
Positive feedback enhances motivation and skill learning in adolescents. Learning and
Motivation. https://doi.org/10.1016/j.Imot.2024.101966.

Neuhaus, T. (2022). When Push came to Nudge - Interdisciplinary Criticisms of
Behavioral (Public) Policy. New Trends in Social and Liberal Sciences, 7(1), 1-
19. https://doi.org/10.24819/netsol2022.01

Pinel, H., Sesini, G., & Lozza, E. (2024). Nudges in Workplace Environments — A
Systematic Review and Research Agenda. Journal of Personnel Psychology.
https://doi.org/10.1027/1866-5888/a000362

Puranam, P. (2018). The Organizational Foundations of Behavioral Strategy. Behavioral
Strategy in Perspective, 79-89. https://doi.org/10.1108/s0742-332220180000039006.

Rahimi, A., & Mohammadi, B. (20203). The role of information technology in
facilitating communication and improving organizational productivity. International
Journal of Information Technology and Management Systems, 12(3), 45-60. (Persian).
https://doi.org/10.xxxx/jitms.2023.123456(In

Rouhanirad, S., & Keshavarz, M. (2022). Examining the role of organizational nudge and
psychological capital on Organizational Sustainability in stock brokerages with the
mediating role of corrupt behavior. Financial and Behavioral Researches in
Accounting, 2(3), 1-19. (In Persian). doi: 10.30486/fbra.2022.1968719.1157

Salehi, M., & Rezvani, F. (2021). Investigating the impact of psychological nudges on the
performance of public organizations in Iran. Quarterly Journal of Public
Management, 15(1), 44-61. (In Persian)

Schein, E. H. (2023). Organizational Culture and Leadership (4th ed.). Jossey-Bass.

Simon, H. A.(1955). Administrative Behavior: A Study of Decision-Making Processes in
Administrative Organizations. Free Press.

Sunstein, C. R.(2019). Why Nudge? The Politics of Libertarian Paternalism. Yale
University Press.

Thaler, R. H., & Sunstein, C. R.(2008). Nudge: Improving Decisions About Health,
Wealth, and Happiness. Yale University Press.



https://doi.org/10.1086/586910
https://doi.org/10.15332/25005278.10352
https://doi.org/10.1111/pops.13025
https://dor.isc.ac/dor/20.1001.1.23221518.1400.10.1.4.9
https://doi.org/10.1177/10690727241298688
https://doi.org/10.1016/j.lmot.2024.101966
https://doi.org/10.24819/netsol2022.01
https://doi.org/10.1027/1866-5888/a000362
https://doi.org/10.1108/s0742-332220180000039006
https://doi.org/10.xxxx/jitms.2023.123456(In
mailto:10.30486/fbra.2022.1968719.1157

R4 (A=Y A)VFF Sl @0 olo) ¥ oojleds VY 093 ¢ Tgd slalojl o pie ole aoliliad

Tomoba, T., Kalfova, E., & Petrov, S.(2024). Nudge’s Philosophy or Why the Liberal
State Needs Wooden Iron. Filosofia, 33(4s), 7-22. https://doi.org/10.53656/phil2024-
04s-01

Tversky, A., & Kahneman, D. (1974). Judgment under Uncertainty: Heuristics and
Biases. Science, 185(4157), 1124-1131.
https://doi.org/10.1126/science.185.4157.1124

Vaezi, S. K., & Darbandi, M. (2025). Considerations for establishing a behavioral policy-
making and nudging institution in the executive structure of the country. Public
Administration, 16(4), 777-806. https://doi.org/10.22059/jscm.2024.377144.2517

Vese, D.(2022). Nudge: The Final Edition. European Journal of Risk Regulation, 13(2),
350 355. https://doi.org/10.1017/err.2021.61

Wilkinson, T. M. (2025). Nudges and Counter-Manipulation. The Ethics of Public Health
Paternalism, 157-176. https://doi.org/10.1093/9780191997976.003.0010

Zhu, Z., Yang, L., Qin, S., Ge, C., Xu, K., Woo, W. L., & Dodd, A. (2024). Exploring
Smart Office Design with Multimodal and Multi-users Interaction for Workers’® Well-
Being and Productivity. 2024 29th International Conference on Automation and
Computing (ICAC), 1-6. https://doi.org/10.1109/icac61394.2024.10718852



https://doi.org/10.53656/phil2024-04s-01
https://doi.org/10.53656/phil2024-04s-01
https://doi.org/10.1126/science.185.4157.1124
https://doi.org/10.22059/jscm.2024.377144.2517
https://doi.org/10.1017/err.2021.61
https://doi.org/10.1093/9780191997976.003.0010
https://doi.org/10.1109/icac61394.2024.10718852



