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ABSTRACT

The present research was conducted with the aim of presenting a comprehensive
model for identifying productivity improvement indicators for managers of sports
organizations in the Islamic Republic of Iran. This study employed a mixed-
methods research approach (qualitative-quantitative) implemented in two phases.
In the qualitative section, thematic analysis using Attride-Stirling's thematic
network approach was utilized. The statistical population for the qualitative phase
comprised managers from the Ministry of Sports and the National Olympic
Committee, provincial Directors-General of Sports and Youth, managers of
sports federations, heads of provincial sports boards, and managers of district
Sports and Youth departments. Interviews were conducted with 13 participants,
and the data were rigorously analyzed. In the quantitative phase, questionnaires
were distributed among 350 managers of sports organizations, and through
structural equation modeling, five key factors were identified: organizational
behavior development, scientific-research development, environmental support
development, personality trait development, and individual skills development.
Results indicated that all these factors have a significant impact on managerial
productivity. It is recommended that sports organizations design comprehensive
empowerment programs focused on these five dimensions and transition from
subjective approaches in managerial appointments toward competency-based
selection to facilitate productivity enhancement and innovation in sports
management. Furthermore, the findings of this research demonstrate that multiple
factors contribute to improving managerial productivity, and attention to all these
factors can assist in elevating the qualitative level of sports management in the
country.
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Table 1. Demographic Characteristics of Participants
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Table 2. Basic, Organizing, and Main Themes Extracted from Data
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Table 3. Average Variance Extracted (AVE), Composite Reliability (CR),
and Cronbach's Alpha Indicators
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Figure 1. Path Coefficients and Factor Loadings of Variables
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Figure 2. T-Statistic Values for Significance Testing of Path Coefficients and Factor Loadings
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Table 5. Path Coefficients and t-test of the Structural Model
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