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ABSTRACT

This study aimed to explore and identify the key dimensions and components of digital
transformation in human resource management at Kerman University of Medical
Sciences. This research is applied-developmental in terms of its objective, and it was
conducted using a qualitative approach through thematic analysis.The participants in
this study included upstream documents in the library section and managers and staff of
the university in the field section. Individuals were selected through purposive
sampling based on the criterion of at least 10 years of experience in work, research, and
management across various departments. The sample consisted of 20 experts and
specialists. Data collection tools included note-taking, photography, and record
gathering for the library (archival) method, as well as semi-structured interviews in the
fieldwork section. The semi-structured interviews with participants continued until
theoretical saturation was reached. The method of interview analysis was thematic
analysis, encompassing basic, organizing, and global themes.The coding and textual
analysis process was carried out using the qualitative data analysis software MAXQDA
2018. The findings of the study showed that the digital transformation model in human
resource management includes the following dimensions: new technologies (digital
security, technological infrastructure, national digital infrastructure, organizational
digital infrastructure, data management), managerial (senior management support,
managers' digital approach), human (employee participation, HR digitalization, digital
learning and training, employee competencies), organizational (structural reforms,
financial support), cultural (digital mindset, digital readiness), and process-oriented
(knowledge management, digital support, digital strategy). Overall, the digital
transformation model in human resource management presented in this study highlights
the importance of giving special attention to digital transformation in order to achieve
success in HR management. Organizations that are able to implement digital
transformation in their HR practices can not only be more successful in attracting and
retaining top talent, but also achieve sustainable growth and development.
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