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ABSTRACT

Nowadays, efficient human resources are considered a key indicator of
organizational excellence, and attention to effective and capable human
resources in the field of training and development is becoming increasingly
important. The present study aims to develop a pre-outcome—post-outcome
structure for the implementation of the 34000 model based on the lived
experiences of human resource managers .This research adopts a mixed-
methods approach (qualitative—quantitative) and is exploratory in nature. In
the qualitative section, a phenomenological approach was employed using
semi-structured interviews with managers who have lived experience in
implementing the 34000 model. The qualitative data were analyzed through
coding and the combined ISM-DEMATEL method.The statistical
population in the qualitative section consisted of 12 experts, reaching
theoretical saturation, and in the quantitative section, it included all
managers of organizations that have applied the 34000 model, among
whom 127 individuals were selected as the sample.The findings indicated
that the designed model can assist organizations in implementing effective
human resource practices on the path to excellence, pursuing continuous
improvement in processes and overall organizational quality, and ultimately
fostering transformation and organizational culture change. The results,
while providing a conceptual framework for implementing the 34000
model, can also serve as a practical guide for strategic decision-making by
human resource managers.
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Table 1: Interviewees (In Qualitative Method)
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Table 2. Results of Categorical Analysis of Lived Experiences of Government Managers

e Sl 5 ;L cas
. M
(5597) (1ed50)
Sl oy byl Gl s b ki) 4 Cows gute o8 LS,
e Sy o o) 135,13 3 lsslel cpl e oSS iS5 8l o 3lasT STl
0 55 2
& sl D 50 sl QLo)’L.; LSI)-! Ja:l).m L'):’.l e
o’ 6 2o ygboty ] il )5 (6 g pobues S SSTAS o b |y o6 yige (515 g, S 1S
v e Sgac S AVole g0 & 1 K9,/ o0 5180 b3 yiag Jrwp/ Mo )
fedsly sl lojlw a4y (S Js olas! e ) 571505 1y (s YL Jads cols, e )l
oSS senls, BMe US,87 598 g0 dlow) o )] Camaseds (LSS (gl 9 o (ol yipe laio )8 lails
&bo > 8yl eyld 4 (6 i
! Pl 1) 393 ) gyt o b ol Sl cashs salgd (5 pnie cop Mo Sl (90
oS (Sls [3b oo B)) cox Mo sl o 3l398 00 gaincaglyl QLS (slo Sl w3 oo
Bl o drwgs pglie LS, sla KLl 3yl 3959 lojl 4 Cond (6 5ipe 0B 00
g il e sl ) fopdie dnl it laog)S oy 2 )3 aigdon Sl ooy 3 bl oe S o )
U'.’f;; e ol o e Tl oo W5l lojl yislo/agd oo (6)lw 9 syl> lojlus yd cleMbl ¢ il
el & S Stared 3o Ssg SIS Lalgy /S oo abos] olas] S )
— 395 0 dlom] aasly j> (Jad (id > dlejf ST SaS pb & iy 55 wilgs o US,S
ogbs s 1y 355 ST 0010 368 B pma |y lojles si3lgts S, L5,y o lesles 51 s | 355 Lie IS
o™ T S s g dalS el ded oo s laisly 4y stk Cysn dlalydy o)l JUlasls e el sdisles
b g 35500 3] losles
L Ll doul zel> 5 Slos b5l 155 0 baipe w L ladslo/ b o dausgs (LS S lojls (59,5 )
) 2'9) - .
Ll o8y /3905 o0 bl (g e 0,lee (gole b &y Caus/ WS oo Sl 1y (g it byl aasly pleal
s Cal d5ly J5 &) glie 2 LS
Bl s 5 s 130b oo Hlisl g 3g ol 55 (il [l 55kl () e Slasl 1 coleMbl Jlas) 5,554,
g0 R sa_ge sl il §1 (s STy

OLSHE g Ca e

8> agllae 5 )15 L9y 3l e




() VEF = = Lale) —olad Y 093 ¢ 95 claglojle Cu e als dcllind

P93 Olpde Al j 458 Vgl Julod gl T Jgaa 4ol

s S . .
(1e5io) (g yomads 5 bl
(5597)
LSS ol JEsl sz Hlojlw ;5 Cd iy pome jd HUSHT b o dame LS sl o
o ’ ')9“";54 LO.:)] .)9‘..@(3 Cuw C;LGM]@]
Lol e ails s Olojl oGl S (oo 4255 1) 63V 5 Slas oy pal il oo dgie Glojl S 3)Shes
Slojlw 3 ,Slas G EFORT S 3950 plosl (6 yia 3,5kl b 3,Shae bVl oo 5] Canto ol 4y s
il o LSS b IMazol (glyls 1y 295 LS, I870iS a0 |y ) g sy ylojls yd Ailes g0 LS
Qo g gL KRl . e e e
J.:l.:uo Lo.:)] (S0 dl.m.bb » )l)l;. W/J‘“’ .m|9> EPEP Cugd ,_5\)) QLo)L»/_\....n.gdo
sl 188 o 3l |y ol sl )9S 5 (6y9lid 4 bgsyo MSie
o Sy slacins Gol3ale s g o)l EMS el ol 1S KaS” 6 i) ad ylsliasl (6
EXPIRE ¥
LS oo 2l o ylisliwl (galow] 3 1y 2ilge
el ol & 3Ll o slwdlivnee jLidya0 (sl kil (g5luwodly 090 ;3 il dgmeS
> ol 0385 31 5 W 5lias] &5 Liggy 215 13,15 2938 005 (&b oos:
ol ol s Ols )l 29 aasly Sy prew (idlS Cage 3 kil Dbl &S (63)l90 5
= ’ s yeds oo lsliwl &y Cans USHT (550508 0 s
sl il Jasre cMSs] ol jloSiie byl (slayl58le 5 sl 1 o o0 Mk
d&&g‘bgm ) ~
il XS o0 o) e pe Slel3ll bads  alE Jad Loyl p> oy libisl cole a8
Slejle (Sl b lase (o .ol gealy b lilol cole jl lase b Gubad 4 5L
5908 9 il By 5l dw Saglgl LS QU Bl canl Slsl glie 3)8 51 e
b & bgyye Jiluwo S oyl alasl pofams e |y o lusliwl (5 sloul ojla] o)) 150 Lascel sl
ik 295 5 593 Lo lilial J (B GUSHE (59T G231 (gl s canslio ngSl
e 4 5L5 poge 3 bl uad e 1y b liilinl (B cole il lase bl !
Llai o B3)lsliwl cole) 55 1y 950
(59 e U4, LS (gguds OUS TS (oo (B lojls iy (6l U BT ditnoo Olojlo jguds 1) 253 (LS
Slojlw o o ORI Glojlo 4 e jiala S wimlgs (b (gt CERD L b 4 Cund
< el dbwlyr plojle slacusgiol i o Gy (S bwg Juwy Sl (B ageS
< I eh S o0 JyiS sl plo bwgs aasly 5 3 OS] dusy oo JBlis & a6 S
S HWie (5 2 Sy LS ISTa8b o lojls y> whee LS gl 1y 355 LS,
Colos g Silowonad jd S Lo 138 o lojlos sE5,) (gl US,I8T 0505 oo (83,l50 13 ylojles 3gus
lojlw )5 dalgs )55 jgnes 3 (35 )lie ()
iy QU e 2 1y lagdil plojluldgs oo (LSt ol 5 GUSHE slag )l
dgde 4dles Jiwyy slp plojlo sl nb s
SIS S S Gl el i el o eIl oSt ooty Slesle 2
S Cudligg g Mg Lo > S, 53 lgy Selylcusls simled Jas cuial (wlasl (LS, 87 545 0

oo Gl ool




AN

poiga| | o | |09 ||
o | | g || B o | |0 | i, | |
| e | | S| e

r * - ﬁ

‘“ ’d‘" .m & Sn : > o

.. i . sl | | Rl gl

bad | |ate | e | | N | || R || || e

R is ; et

o A g | [ oo | | sy || e

o i o | | ||

Sl @lio ¥Fe v e 3 lnkl 5 (Hgd ol pde dias) 455 ol e WY JSWS

2 e B ed)S 3 0ps S8l jLis] ) dbgyye el
o b s e byl 5l S dgree 450 polie
bl (g)gh)S sy cpl 5l Gua gl Ol Jae sl
Ao D V¥ o pluilinl ulul podius; 400 s ol
bl 5 Ol ol g RS Jale b s
Qi § 4,55 gy olpde cgliad (o518 s lo 4 sbicwd
ol gygh,S 5l ey bl e Y.
ool e Y o)lilinl Gululy dias; o Gl olpde
oSl Jse 31 odlil b (5 slagm ) Sl
3y90 ©gldd uple o AB oty et il wkin

W55 oo 5,8 eolatl

syl ool

S i (5 U L Jiowd
Jelos g Jole Ve cole 3 0l ololid ol Jelse
(Sl @lio 3,Skas  lusl @lio g s lo) Jolis Jals
SN b 428, cu.‘sle] gle oKl ¢ Jare slacudgizes
Colox g (Silde gy (Slojle 3Sles (Slojle
Gk J) Ot 005 ol sl (Bse Slacslons
Wl 28 e 9o Bl 309> Gl (295 Clalie
Olpte 2D claciglad g @lyla lawg b Gud s
2 e 9 AAEERS J)‘JJ‘.L.:‘ wl»)l 2 ) oS le)b
o) (pl el add By jB SLj lagulide



e Sl gl Yo Jso ! il — g lin s le slb o )Sen 5 gio]

Table 3. Aggregated Judgment Matrix of First-Level Indicators
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Table 4. Aggregated Judgment Matrix of Second-Level Indicators
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Table 5. Aggregated Judgment Matrix of Third-Level Indicators
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Table 6. Defuzzified Matrix of Opinions from Experienced Managers Based on Standard 34000
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Table 7. Occurrence Matrix
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Table 8. Initial Accessibility Matrix
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Table 9. Hierarchical Classification of Identified Components in the Study
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