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EXTENDEDABSTRACT

Introduction

One of the most fundamental and important tasks of a manager in the management process
is to choose the right leadership style for the organization. Leaders create human energy by
instilling a sense of purpose and goal in their followers. Leadership style can be defined as
the way a leader uses power to influence others. Passive or non-transactional leadership
refers to leaving followers free in the absence of the leader or avoiding leadership, which is
actually the most passive type of leadership on the leadership spectrum. Passive leadership
shows a general pattern of indifference or inaction on the part of the leader, which includes
behaviors such as “avoiding decision-making, ignoring workplace problems, and failing to
model or reinforce appropriate behavior.”

The lack of direction and guidance evident in passive leadership leaves employees unsure
of what to expect and confused about their own and their colleagues’ roles, which may
increase chronic job stress and burnout. Bass and Avolio divide passive leadership into two
categories: management by exception and laissez-faire leadership, and define it as behavior
that is intended to harm the organization or other members, such as potentially harmful
actions. In passive management by exception, a leader constantly monitors employees to see
if there is a problem. In this management, the leader waits until the task is completed and
then determines whether things are going well. If there is a problem, he criticizes mistakes,
meaning that standards are only clarified after a mistake has been made or important
information or feedback is not provided to employees.

Thus, passive management by exception is a negative form of social reinforcement.
Laissez-faire is a French phrase meaning to let someone do something. To allow someone to
do something alone and to allow employees to set their own goals, decisions, and
implementation. Laissez-faire leadership, which essentially refers to the avoidance or
absence of leadership, or weak and ineffective leadership, has been labeled by some
researchers as non-leadership or “contradiction of leadership structure.”

This style is considered the most passive and ineffective form of leadership and is often
unsuccessful and ineffective. One of the least studied deviant employee behaviors is time
theft. Despite its prevalence, high cost, and practical importance, employee time theft has
received little scholarly attention. Behaviors associated with time theft can include any
behavior that results in a reduction in effort in performing core job tasks, such as using the
Internet for personal reasons, taking long lunch breaks, and socializing excessively with
coworkers. By definition, time theft shares similarities with several other concepts, such as
counterproductive behaviors and Internet procrastination, and encompasses many similar
behaviors. However, unlike counterproductive behaviors, engagement in time theft is not
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accompanied by the intention to harm individuals or the organization. Why employees
engage in time theft and which employees are most likely to do so suggest that supervisory
actions may play an important role in the occurrence of employee time theft .Social
information processing theory supports the idea that signals in an individual’s work
environment (suggesting from a leader or colleagues that time theft is a norm and common
behavior) increase the likelihood of engaging in time theft.

Metodology

The statistical population in the qualitative part of the study is teachers and administrators
working in schools in Bojnourd city. The sampling method used in the qualitative part is
purposive non-random. The sample size was based on saturation level, and interviews
continued until further interviews did not extract new data and previous data were repeated.
In the present study, sampling continued until theoretical sufficiency and saturation were
reached, and after 18 interviews, data analysis indicated that new data was not added to the
previous data, because a high percentage of the data extracted from the last interviews was
repetitive; therefore, the interviews were terminated after 18 interviews and theoretical
saturation was reached. The statistical population in the quantitative section was teachers
and education managers in Bojnourd city, which, based on statistics, is 1030 people, and
based on the Cochran formula, 280 people were selected as the sample size through random
sampling. In the first stage, the experience and views of experts on the phenomenon of
passive leadership were collected through interviews.

The Claise method was used to extract codes. The main purpose of examining the
quantitative section in this study was to complete and confirm the qualitative findings
obtained through phenomenology. Using simple statistical methods, an attempt was made to
generalize some of the qualitative findings obtained from the participants' lived experience
to a larger statistical population. Confirmatory factor analysis was used to examine the
factor loadings of the variables, and structural equation modeling was used to examine the
model's fit indices. The factor structure of the model was analyzed using the IMOS software.
A questionnaire designed by the researcher was used to collect data in the quantitative field
to identify the components of passive leadership, and then its effect on time theft was
measured using the Harold and Ho Time Theft Questionnaire. The researcher-made
questionnaire was derived from the analysis and opinions of experts in the qualitative
section. This questionnaire contains items and uses a five-point Likert scale (very low, low,
medium, high, and very high). The scoring method is from 1 to 5, respectively.

Findings

To answer the research question that aimed to identify the components of passive leadership,
25 components were identified in the form of 6 categories: weakness in decision-making,
avoidance of responsibility, indifference towards employees, weakness in team supervision
and management, weakness in communication, and lack of support for innovation and
motivation. It should be noted that the concepts surveyed are usually intertwined and do not
have a completely clear and defined boundary, and sometimes there is a slight overlap
between the concepts. The reliability of the researcher-made questionnaire on passive
leadership was measured using the Cronbach's alpha test in SPSS software and was 0.946.
Also, the Cronbach's alpha coefficient for the Harold and Ho Time Theft Questionnaire was
0.874. The normality of the data of the "passive leadership" variable was performed using
the self-correction method using the Monte Carlo method. The Monte Carlo method is a
stochastic simulation technique that can be used as a powerful simulation tool to assess the
normality of data distribution. According to the results obtained, the significance level of the
relationships of all variables was less than 0.05 and the critical ratio was greater than 1.96;
therefore, the research hypothesis was accepted and passive leadership has a positive and
significant effect on employee time theft.

Discussion and Conclusion
The first component identified in the components of passive leadership is the factor of
weakness in decision-making, which has four subcomponents of inability to make essential
decisions, procrastination in decision-making, avoidance of important decisions, and failure
to act in crises. The second component identified in the components of passive leadership is
avoidance of responsibility. This component, as one of the key components of passive
leadership, refers to a set of behaviors in which the leader avoids accepting obligations and
the consequences of decisions.

This component has four subcomponents: shirk responsibilities, absenteeism at critical
times, lack of active participation in key meetings, and lack of team leadership. The third
component identified in the passive leadership components is indifference to employees,
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which refers to the leader's intentional or unintentional lack of attention to the issues, needs,
and feelings of employees. This behavior includes neglect of the supportive role of
leadership, lack of active involvement in solving employee problems, and reduced
meaningful interactions with the team, which has five subcomponents: disregard for
feedback, failure to respond to employee problems, indifference to employee needs,
disregard for team conflicts, and lack of attention to employee problems. The fourth
component identified in the passive leadership components is weakness in team supervision
and management. Weakness in team supervision and management refers to the leader's
inability to effectively direct, organize, and control the team, which is considered a
characteristic of passive leadership. This weakness is usually due to a lack of basic
management skills, disinterest in the supervisory role, fear of facing conflicts, and lack of
understanding of the team's needs, which includes 4 sub-components: inability to lead
teams, lack of effective supervision of projects, decreased focus on efficiency, and inability
to manage human resources.

The fifth component of passive leadership is weakness in communication and
transparency. Weakness in communication and transparency refers to the leader's inability to
create a two-way flow of information, provide clear feedback, and involve employees in
decision-making. This characteristic of passive leadership leads to ambiguity in
organizational goals, reduced organizational trust, and weakened team coordination.

This component has 3 sub-components: reduced transparency in communication, reduced
trust in employees, and lack of active participation. The sixth component of passive
leadership is lack of support for innovation and motivation, which refers to the set of
behaviors of leaders who avoid creating an environment that supports creativity, ignore
motivational mechanisms, and limit individual and organizational development. This
component includes 5 sub-components: failure to support innovation, failure to motivate the
team, failure to develop employee skills and capabilities, failure to act in team conflicts, and
disregard for employee participation.A passive leader is slow in making decisions, directing,
and supervising employees, and rarely takes action. In fact, this type of leader usually avoids
or postpones his leadership duties instead of making immediate decisions in critical
situations. In environments where passive leaders are present, employees feel that there is no
direct supervision or guidance from the leader. In such situations, people are more likely to
engage in personal activities during work hours, thus wasting their time. Researchers believe
that laissez-faire leadership can indirectly create norms in the workplace that lead to time
theft.
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Table 1. Open Codes from Interview Data
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Table 2. Identification of Passive Leadership Components
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Table 3. Results of the Sample Size Adequacy Test
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Table 4. Questionnaire Reliability Results
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Table 5. Communalities of the Research Items
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Table 6. Eigenvalues and Percentage of Variance Explained Before and After Rotation
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Table 7. Identification of Passive Leadership Components
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Figure 1. Estimated Passive Leadership Model with Unstandardised Coefficients.

3kl olys b Jadio gyt 00 2ol Jio 359l Y JSWG
Figure 2. Estimated Modified Passive Leadership Model with Standardised Coefficients.
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Table 8. Summary of Key Fit Indices for the Original Model
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