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EXTENDEDABSTRACT

Introduction

In today’s turbulent and dynamic environment, organizations face numerous challenges in
operating effectively due to continuous transformations and evolving conditions. To
achieve better management, growth, and comprehensive development, they require
appropriate leadership. Anger is among the most common emotions that leaders express in
the workplace, often triggered by negative emotional events. Moreover, anger can serve
valuable functions by alerting employees and managers to violations of moral and
organizational norms-such as injustice or inappropriate behavior at work. Early research
on the expression of anger within organizations primarily focused on its potential negative
consequences. However, scholars have increasingly found that the expression of negative
emotions by leaders may also be associated with positive outcomes, and that anger can
play significant roles in organizational functioning. Consequently, researchers have called
for greater attention to moral emotions, particularly moral anger. The banking industry, as
a service-based organization, plays a critical role in promoting the country’s economic
objectives. Within this context, leaders hold a vital position by fostering proper conduct—
respecting values, adhering to ethical principles, complying with organizational rules, and
upholding justice and respect. Ethical leaders strive to guide their subordinates toward
achieving goals beyond mere ethical standards. Empirical evidence indicates that a serious
knowledge gap exists regarding leaders’ moral anger. Furthermore, given the extensive
interactions with customers, it is essential for managers and employees in this sector to
possess adequate communication skills for more effective engagement. A review of prior
research shows that moral anger has recently attracted attention as an emerging construct
in the field of organizational behavior. Nonetheless, most domestic studies have focused
on examining its relationship with outcomes such as organizational justice, trust, or job
performance. However, ambiguities remain concerning its nature and underlying
mechanisms, and little effort has been made to present a coherent and integrated picture of
this construct. Accordingly, there appears to be a need for a comprehensive framework
capable of explaining the antecedents, dimensions, and consequences of leaders’ moral
anger within Iranian organizations in a unified manner. Therefore, the present study seeks
to identify and propose a culturally adapted model of leaders’ moral anger among state-
owned banks in the city of Isfahan.

Mothodology

The present study is applied in terms of purpose and descriptive—exploratory in terms of
nature. It is a qualitative research conducted using the Grounded Theory approach to
develop a conceptual framework for the phenomenon of moral anger in the workplace.


https://doi.org/10.30473/ipom.2026.76820.5285
https://portal.issn.org/resource/ISSN/2322-522X
https://portal.issn.org/resource/ISSN/2322-522X
mailto:%201283780704@iau.ir

Etebarian Khorasgani et al: Understanding the Phenomenon of Managers’ Moral Anger in Organizations -

This approach enables the researcher to derive theory directly from data in situations
where theoretical knowledge about a phenomenon is limited and hypotheses cannot yet be
formulated. Data were collected through semi-structured in-depth interviews with open-
ended questions. During the interviews, participants were asked to describe their
experiences, perceptions, and interpretations of the phenomenon of moral anger, as well as
the factors influencing its occurrence, the contexts in which it arises, and its organizational
consequences. The statistical population comprised all experts, branch supervisors, and
regional managers of state-owned banks in the city of Isfahan. These participants were
considered qualified and suitable for interviews due to their relative familiarity with the
concept of moral anger across all occupational levels. Sampling was conducted using the
snowball method, combined with the principle of theoretical saturation, to identify causal
factors, the core phenomenon, contextual conditions, intervening conditions, operational
strategies, and consequences of moral anger in the workplace. During the open coding
stage, interview transcripts were analyzed line by line, and meaningful units within the
data were extracted. In the axial coding stage, similar or related concepts and codes were
integrated into categories of higher abstraction. Finally, in the selective coding stage, the
central category of the study was identified, and the remaining categories were organized
and unified according to their conceptual relationships with it. Thus, the final theoretical
framework emerged, providing a coherent interpretation of the studied phenomenon. To
assess the validity of the proposed model, two indicators were employed: Content Validity
Ratio (CVR) and Content Validity Index (CVI). After selective coding and extraction of
the final components, a questionnaire comprising 126 items was developed and presented
to ten experts in organizational behavior. Considering the minimum acceptable CVR value
of 0.62 for a panel of ten experts, items below the threshold were eliminated, and 119
items were ultimately retained. Subsequently, to measure the CVI, the remaining items
were evaluated in terms of relevance, clarity, and simplicity using a four-point scale, and
the CVI was computed based on the experts’ agreement ratio. The results indicated that
the CVI was at a satisfactory level, demonstrating that the selected items possessed
sufficient content validity for assessing the construct of moral anger. To evaluate the
reliability of qualitative data, the intra-rater agreement method was applied between two
independent coders. Both raters coded a set of interviews separately within a specific
timeframe, and the degree of agreement and disagreement was calculated using the
following formula:

The findings revealed intra-rater agreement levels of 83% and 81% between the two
evaluators, respectively. The final inter-coder reliability, derived from combining these
results, was calculated to be 82%.

Findings

The results obtained from the three-stage coding process led to the identification of six
main categories consistent with the Grounded Theory model. The findings indicate that
moral anger among managers in state-owned banks in Isfahan primarily emerges in
response to perceived injustice, corruption, or inconsistencies between personal values and
organizational practices. These triggers can be classified into individual, group, and
organizational factors. Moral anger is shaped by structural conditions such as lack of
transparency, weak ethical leadership, and an organizational climate that tolerates
unethical behavior. It manifests either as explicit moral anger or in more implicit forms.
Within this framework, potential, mitigating, and reinforcing factors influence both the
intensity and the impact of this anger. In reaction to these circumstances, managers adopt
diverse strategies ranging from silence and constructive dissent to withdrawal. Ultimately,
the findings revealed that moral anger has dual outcomes, positive consequences: self-
reflection and behavioral correction, enhancement of psychological resilience, and
improvement in perceived organizational justice, and negative consequences: emotional
exhaustion, reduced commitment, and increased inclination toward self-centered
behaviors.

Discussion and Conclusion

The present study, employing an exploratory approach and the Grounded Theory
methodology, sought to investigate and analyze the nature and underlying dimensions of
the phenomenon from the perspectives of experts and managers. Careful reflection and in-
depth analysis of participants’ statements led to the identification of fundamental concepts
and the extraction of key categories, culminating in the development of a conceptual
model of leaders’ moral anger in state-owned banks. The findings revealed that factors
such as lack of structural and informational transparency, weak ethical management and
supervision, and cognitive—behavioral conflicts serve as contextual conditions that
facilitate the emergence of moral anger. Accordingly, it is recommended that banks
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enhance organizational transparency through the publication of key decisions and policies,
strengthen ethical management and oversight by establishing ethics committees and
conducting managerial ethics training, and reduce cognitive—behavioral conflicts by
promoting constructive dialogue and value alignment within the organization. Given that a
considerable portion of moral anger among banking leaders stems from role conflicts,
work-related pressure, task ambiguity, and weak supervisory systems, banks should first
undertake a comprehensive review of their structural systems and job processes.
Redesigning job descriptions and clearly delineating responsibilities can help prevent
ethical and value-based conflicts between employees and managers. Moreover, the
findings confirmed that leaders’ moral anger entails dual consequences. On the one hand,
it can strengthen the ethical culture and enhance responsibility and accountability. On the
other hand, it may foster a culture of silence, psychological exhaustion, and declining
organizational trust. Therefore, by promoting employee participation and psychological
safety—ensuring that their voices are heard—organizations can mitigate emotional
fatigue, prevent the formation of a culture of silence, and transform moral anger into a
constructive force for individual and organizational development.
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Figure 1. The Conceptual Framework of Managers’ Moral Anger in the Organization
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