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factors contributing to managers’ transformation avoidance within the Social Security
Organization of Iran. Transformation avoidance represents one of the most persistent
barriers to organizational reform, particularly in large public and semi-governmental
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to embrace organizational transformation has significant implications for institutional
effectiveness, service quality, organizational agility, and long-term sustainability.

Despite increasing demands for digital transformation, administrative modernization,
© process innovation, and customer-centered service delivery, many change initiatives
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which is particularly suitable for exploring complex organizational phenomena shaped by
human experiences, perceptions, and contextual factors. Thematic analysis was adopted
as the principal analytical strategy because of its flexibility and ability to generate theory
from rich qualitative data. Data management, coding, and analysis were conducted using
MAXQDA qualitative analysis software.

The research population consisted of managers employed in different branches of the
Social Security Organization who possessed a minimum of three years of managerial
experience and had direct involvement in organizational change initiatives. Purposive
sampling was utilized to recruit participants capable of providing rich, experience-based
insights into transformation processes. Fifteen managers participated in semi-structured
interviews. Theoretical saturation was achieved after the thirteenth interview, while two
additional interviews were conducted to confirm the stability and completeness of the
emerging themes.

Data collection relied on two complementary sources. First, an extensive review of
Persian and international literature concerning organizational change, resistance to
change, transformational leadership, organizational culture, public sector reform, and
related behavioral, structural, and environmental theories was undertaken to establish the
conceptual foundation of the study. Second, in-depth semi-structured interviews were
conducted using open-ended questions designed to explore managers’ experiences with
organizational transformation, perceived barriers to change, leadership challenges,
institutional constraints, and contextual influences affecting decision-making.

Interview recordings were transcribed verbatim, repeatedly reviewed, and
systematically analyzed through a three-stage coding process comprising open, axial, and
selective coding. Initially, open coding generated 225 basic themes representing
meaningful concepts extracted from participants’ narratives. These concepts were
subsequently integrated through axial coding into 77 organizing themes, which were
finally synthesized through selective coding into eight overarching dimensions
representing the theoretical structure of managers’ transformation avoidance.

To ensure methodological rigor and trustworthiness, several validation procedures
were implemented. Face validity was confirmed by academic experts specializing in
organizational management and qualitative research. Reliability was evaluated using both
test-retest and inter-coder agreement procedures. Three interviews were independently
recoded after a 22-day interval, producing approximately 90% coding consistency.
Furthermore, two independent coders analyzed selected interviews and achieved an inter-
coder agreement of 91%. Holsti's coefficient was calculated to quantify coding
reliability. Ethical principles were rigorously observed throughout the study, including
informed consent, voluntary participation, confidentiality, anonymity, secure data
management, and respect for participants' rights. These methodological procedures
ensured the credibility, dependability, confirmability, and transferability of the study
findings.

Findings

The thematic analysis produced a comprehensive conceptual model explaining
managers’ transformation avoidance. Overall, 225 basic themes were extracted from the
interview data. These were consolidated into 77 organizing themes and ultimately
categorized into eight global dimensions that collectively explain the multidimensional
nature of managerial resistance to organizational transformation.

The first dimension, managerial factors, includes inadequate motivational practices,
limited competencies in change leadership, insufficient managerial commitment,
ineffective knowledge management systems, weak coalition building, and the absence of
a clear strategic vision for transformation. These shortcomings significantly reduce
organizational readiness for change.

The second dimension, structural factors, encompasses bureaucratic complexity,
excessive centralization of authority, rigid hierarchical arrangements, procedural
ambiguity, weak communication systems, and limited mechanisms supporting
organizational learning and flexibility. These structural constraints reduce responsiveness
and inhibit innovation.

The third dimension, behavioral factors, consists of destructive interpersonal conflicts,
limited employee participation in decision-making, organizational mistrust, weak



collaboration, and a strong collective preference for preserving existing routines rather
than embracing innovation.

The fourth dimension, personality factors, reflects managers’ psychological
characteristics, including risk aversion, fear of failure, negative attitudes toward
uncertainty, low self-confidence, limited resilience, and individualistic orientations that
reduce openness to organizational transformation.

The fifth dimension, environmental factors, captures external influences such as
political instability, frequent governmental changes, inconsistent legislation, political
interference, stakeholder pressures, media influence, and policy uncertainty, all of which
increase perceived risks associated with organizational reform.

The sixth dimension, cultural factors, includes deeply institutionalized conservatism,
adherence to traditional administrative practices, resistance to innovation, ineffective
organizational socialization, and cultural preferences favoring stability over
experimentation.

The seventh dimension, economic factors, involves budgetary limitations, resource
allocation conflicts, prioritization of operational expenditures over strategic investments,
financial uncertainty, and broader macroeconomic pressures restricting organizational
reform.

Finally, the eighth dimension, technological factors, encompasses outdated
technological infrastructure, insufficient digital capabilities, fragmented training systems,
technological dependence, and challenges associated with rapidly evolving digital
environments.

Importantly, the findings demonstrate that these dimensions are highly interconnected
rather than independent. Managerial and structural factors function as the primary drivers
of transformation avoidance, while behavioral, cultural, personality, environmental,
economic, and technological factors reinforce and perpetuate resistance through
reciprocal interactions. The resulting theoretical model illustrates transformation
avoidance as a systemic organizational phenomenon emerging from the interaction of
multiple contextual, institutional, and psychological forces rather than merely reflecting
individual managerial attitudes.

Discussion and Conclusion

The findings demonstrate that managers’ transformation avoidance is a multidimensional
and context-dependent organizational phenomenon shaped by the interaction of
managerial, structural, behavioral, personality, and environmental, cultural, economic,
and technological factors. Rather than representing isolated individual resistance,
transformation avoidance reflects complex organizational dynamics embedded within
bureaucratic systems, institutional traditions, governance arrangements, and external
environmental conditions.

From a practical perspective, the proposed model provides policymakers,
organizational leaders, and change practitioners with a comprehensive diagnostic
framework for identifying the root causes of managerial resistance and designing
targeted interventions. Key recommendations include implementing competency-based
managerial selection and promotion systems emphasizing transformational leadership
capabilities; strengthening continuous leadership development programs; decentralizing
decision-making processes to improve organizational agility; fostering participatory and
learning-oriented organizational cultures; increasing regulatory stability and
transparency; effectively managing stakeholder interests through accountable governance
mechanisms; modernizing technological infrastructure; and investing systematically in
digital capability development across all organizational levels.
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