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EXTENDEDABSTRACT

Introduction

Organizational transformation has become essential for organizations
facing rapid technological, economic, social, and environmental changes.
However, successful transformation depends not only on technological
and financial resources but also on managers’ attitudes, capabilities, and
willingness to support change. In large public and semi-governmental
organizations, bureaucratic structures, centralized decision-making,
organizational conservatism, regulatory instability, and limited resources
may create conditions for avoiding transformational initiatives.

Managers’ transformation avoidance is broader than conventional
resistance to change and may involve delaying, weakening, or avoiding
transformation initiatives. Despite the importance of this phenomenon,
previous studies have mainly examined resistance to change,
organizational inertia, transformational leadership, or digital
transformation separately, while the multidimensional nature of
managers’ transformation avoidance has received limited attention.

Therefore, this study aimed to identify and theorize the main
dimensions and formative factors of managers’ transformation avoidance
in the Social Security Organization. The study sought to develop a
context-sensitive model explaining how managerial, organizational,
psychological, cultural, environmental, economic, and technological
factors interact to sustain transformation avoidance.

This study employed a qualitative approach based on an interpretive
paradigm and used thematic analysis to investigate managers’
experiences and perceptions of organizational transformation. The
research population consisted of managers of the Social Security
Organization with at least three years of managerial experience at the
branch level. Using purposive sampling, 15 managers were selected for
semi-structured in-depth interviews. Theoretical saturation was reached
at the 13th interview, and two additional interviews were conducted to
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confirm the adequacy of the data.

The interviews were transcribed and analyzed using MAXQDA through
three stages of coding. Open coding generated 225 basic themes, axial
coding produced 77 organizing themes, and selective coding resulted in
eight global themes. To ensure credibility and reliability, expert
assessment, test-retest coding, inter-coder agreement, and Holsti’s
coefficient were used. Ethical principles, including informed consent,
confidentiality, anonymity, and voluntary participation, were also
observed.

Findings

The findings identified eight major dimensions of managers’
transformation avoidance: managerial, structural, behavioral, personality,
environmental, cultural, economic, and technological factors.

Managerial factors included weak change-management competencies,
insufficient leadership commitment, inadequate strategic vision, and
weaknesses in knowledge management. Structural factors involved
bureaucracy, centralized decision-making, rigid hierarchies, weak
communication, and limited organizational learning. Behavioral factors
included organizational conflicts, low employee participation, mistrust,
and a tendency to preserve the status quo.

Personality factors consisted of risk aversion, fear of failure, negative
attitudes toward change, and limited confidence in uncertain situations.
Environmental factors included political instability, regulatory changes,
political intervention, and policy inconsistency. Cultural factors reflected
organizational conservatism, traditionalism, attachment to established
routines, and preference for stability.

Economic factors included inadequate transformation budgets and
resource-allocation constraints, while technological factors involved
outdated infrastructure, insufficient digital skills, weak training systems,
and difficulties adapting to rapid technological change. The findings
further showed that these dimensions interact and reinforce one another,
with managerial and structural factors functioning as important
foundational causes.

Discussion and Conclusion
The findings indicate that managers’ transformation avoidance is not
simply an individual reaction to organizational change but a
multidimensional and systemic phenomenon resulting from the
interaction of managerial, structural, behavioral, psychological, cultural,
environmental, economic, and technological conditions. In particular,
weak managerial commitment and rigid organizational structures can
provide the foundation for transformation avoidance, while
organizational culture, individual risk perceptions, resource limitations,
and technological deficiencies may intensify and sustain it.

The study contributes to the literature by conceptualizing managers’
transformation avoidance as an independent and context-sensitive
organizational phenomenon rather than merely a form of resistance to
change. Practically, the findings emphasize the need for competency-
based managerial selection, development of change-leadership
capabilities, continuous professional training, greater participation and
decentralization, development of a learning-oriented organizational



culture, regulatory stability, technological modernization, and
improvement of employees’ digital competencies.

Overall, the proposed eight-dimensional model provides a framework
for diagnosing and reducing managers’ transformation avoidance in large
public organizations. Addressing the identified factors can help
organizations move from organizational inertia toward greater
adaptability, innovation, organizational learning, and sustainable
transformation. The study’s main limitation is its qualitative focus on a
single organization; therefore, future research can test and validate the
proposed model in other public and private organizations.
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Figure 1. Conceptual Model of the Study
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