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EXTENDEDABSTRACT

Introduction

Employee helping behavior refers to voluntary actions through which employees
assist colleagues, share knowledge, provide emotional or practical support, cooperate
in solving problems, and contribute to organizational activities beyond their formal
job duties. As a key dimension of organizational citizenship behavior, helping
behavior supports cooperation, trust, knowledge exchange, and collective
effectiveness. It is especially important in contemporary organizations, where
complex tasks, rapid technological change, resource constraints, and growing service
expectations require employees to work interdependently rather than in
isolation.Helping behavior improves both individual and organizational outcomes.
Employees who assist one another can reduce work pressure, improve coordination,
strengthen interpersonal relationships, and create a more supportive workplace
climate. At the organizational level, these behaviors can improve service quality, job
performance, innovation, team cohesion, and employee well-being. Conversely, a
lack of willingness to help may lead to interpersonal conflict, reduced collaboration,
weakened morale, lower job satisfaction, and lower organizational effectiveness. The
present study aimed to identify and level the antecedents of employee helping
behavior and develop an interpretive structural model of their relationships. The
research focused on determining the foundational factors that influence other
antecedents, the intermediate variables that connect different dimensions, and the
dependent conditions that are shaped by upstream factors. The study contributes to
the literature by presenting a comprehensive and hierarchical explanation of
employee helping behavior in an organizational context.

Methodology
The study was conducted in two stages: identifying the antecedents of employee
helping behavior through a phenomenological approach and structuring their
relationships using Interpretive Structural Modeling (ISM). In the first stage, data
were collected through in-depth, semi-structured interviews with 23 faculty members
and specialists affiliated with Payame Noor University branches in Tehran Province.
Participants were selected purposively based on their academic knowledge,
managerial experience, professional expertise, and familiarity with organizational
behavior and human resource management. Snowball sampling was also used when
necessary. Interviews continued until theoretical saturation was reached.

The interview data were analyzed through qualitative coding and categorization,
resulting in 57 subcategories, 17 main antecedents, and six central dimensions. The
identified antecedents included spiritual and religious factors, individual
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characteristics, education and development, job responsibility, cultural orientation,
communication and decision-making styles, organizational culture and leadership,
social dynamics, organizational policies, managerial factors, coworker support, work-
environment quality, psychological participation, stressful conditions, and
environmental factors.

In the second stage, ISM was employed to determine the contextual relationships
and hierarchical structure of the 17 antecedents. A Structural Self-Interaction Matrix
(SSIM) was developed through expert pairwise comparisons using a Delphi-based
process. The SSIM was subsequently transformed into initial and final reachability
matrices based on the transitivity principle. The antecedents were then classified into
hierarchical levels according to their reachability and antecedent sets. Finally,
MICMAC analysis was applied to classify the variables based on their driving power
and dependence into independent, dependent, linkage, and autonomous categories.
Research validity was enhanced through expert validation, repeated review of the
qualitative findings, and verification of the final structural model.

Findings

The findings showed that employee helping behavior is shaped by an interconnected,
multilevel system of antecedents rather than by a single factor. Eight major categories
were identified: spiritual, religious and ethical, individual, educational and
developmental, job responsibility, cultural, social and interpersonal, and managerial
and environmental factors.

Spiritual factors emerged as the most fundamental drivers, including meaningful
work, intrinsic motivation, altruism, compassion, moral commitment, inner peace,
and satisfaction from helping others. Religious and ethical factors, such as
benevolence, fairness, social responsibility, and commitment to moral duties, were
also important. Individual characteristics—including personality, attitudes, empathy,
self-efficacy, motivation, and willingness to cooperate—contributed to helping
behavior but were influenced by organizational conditions.

Educational and developmental opportunities, job involvement, organizational
commitment, psychological empowerment, and a sense of responsibility occupied
intermediate positions. Cultural factors, including collectivism, human orientation,
fairness, innovation orientation, and organizational norms, together with social
factors such as trust, social capital, team cohesion, reciprocity, coworker interaction,
and communication, further supported helping behavior. However, excessive
workload, role ambiguity, and conflicting expectations could constrain employees’
capacity to assist others.

Managerial factors and organizational support primarily operated as linkage
mechanisms. Supportive leadership, fair performance appraisal, empowerment,
recognition, open communication, psychological safety, and participative decision
making created favorable conditions for helping behavior. Similarly, a supportive
work environment characterized by adequate resources, safety, respect, psychological
security, and a balance between job demands and resources facilitated employees’
willingness to help colleagues.

The ISM analysis organized the antecedents into five hierarchical levels. Spiritual
factors occupied the most foundational position, followed by religious and individual
factors. Education and development, job responsibility, and cultural factors formed
intermediate levels, while social relationships, participation, managerial factors,
organizational support, and work-environment conditions functioned mainly as
linkage mechanisms. MICMAC analysis confirmed that spiritual, religious, and
individual factors had high driving power and relatively low dependence, whereas
cultural and managerial factors showed both high driving and dependence power.
Environmental factors were predominantly dependent on other individual and
organizational conditions. Overall, helping behavior emerged from the interaction of
employees’ internal values and motivations with social, cultural, managerial, and
environmental conditions.

Discussion and Conclusion

The findings highlight the central role of spiritual factors in shaping employee
helping behavior. Meaningful work appears to provide an important internal source of
prosocial motivation. When employees perceive their work as contributing to
colleagues, clients, the organization, or society, they may be more willing to provide
voluntary support. Managers can strengthen this sense of meaningfulness by
communicating organizational purpose, connecting individual roles to collective
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outcomes, recognizing valuable contributions, and involving employees in
meaningful decisions.

The importance of religious and ethical factors also emphasizes the need for an
ethical organizational climate. Fairness, transparency, respect, compassion,
accountability, and social responsibility should be reflected not only in formal
policies but also in performance evaluation, workload allocation, communication,
conflict management, and everyday treatment of employees. Ethical values become
more influential when they are consistently demonstrated through organizational
practices.

The findings further indicate that employee development should encompass both
technical and interpersonal competencies. In addition to task-related skills, employees
need communication, teamwork, emotional intelligence, conflict-resolution,
knowledge-sharing, and peer-support capabilities. Leadership is particularly
important because managers translate organizational values into everyday behavioral
practices. Supportive leaders can encourage helping behavior by modeling
cooperation, recognizing supportive actions, providing constructive feedback,
promoting participation, and creating psychological safety. At the same time,
reasonable workload allocation and role clarity are necessary because excessive
demands and ambiguity may limit employees’ capacity to assist others.

Organizational culture and performance-management systems should also avoid
excessive individual competition. When employees perceive that helping colleagues
may negatively affect their performance evaluations, promotion opportunities, or
workload, their willingness to cooperate may decline. Accordingly, mentoring,
knowledge sharing, teamwork, and voluntary assistance should be recognized as
meaningful contributions to organizational performance.

Overall, this study developed a comprehensive structural model of the antecedents
of employee helping behavior. The findings demonstrate that helping behavior results
from the interaction of spiritual, religious, individual, educational, occupational,
cultural, social, managerial, and environmental factors. Spiritual factors constituted
the most foundational drivers, followed by religious and individual factors, while
education and development, job responsibility, and cultural orientations occupied
intermediate positions. Social relations, managerial support, organizational
conditions, and work-environment quality functioned primarily as linkage
mechanisms, whereas environmental conditions were largely dependent on the
broader individual and organizational system.

The findings suggest that strengthening employee helping behavior requires an
integrated organizational approach rather than isolated interventions. Creating
meaningful work, reinforcing ethical values, developing interpersonal competencies,
promoting supportive leadership, recognizing cooperation, ensuring fair procedures
and psychological safety, and fostering a culture of mutual support can provide the
conditions necessary for sustainable cooperation, stronger workplace relationships,
and improved collective performance.

KEYWORDS
Hierarchical Model, ISM Method, Helping Behavior, Antecedents
Influencing.
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2. Structural Self- Interaction Matrix
3. Reachablity Matrix
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Table 1. Identification of the Main, Sub-, and Sub-subthemes in the Phenomenological Model of Spiritual

Antecedents of Employee Helping Behavior
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Table 2. Structural Self-Interaction Matrix (SSIM) of the Antecedents of Employee Helping Behavior
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Table 3. Initial Reachability Matrix (R) of the Antecedents of Employee Helping Behavior

C-17 C-16 C-15 C-14 C-13 Cc-12 c11 C-10 c9 C-8
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Table 4. Final Reachability Matrix (R*) of the Antecedents of Employee Helping Behavior
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c-17 C-16 C-15 C-14 C-13 C-12 C-11 C-10 c-9 c-8
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1 1 1 1 1 1 0 1 0 1
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Table 5. Hierarchical Leveling of the Antecedents of Employee Helping Behavior
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Figure 1. MICMAC Matrix of the Antecedents of Employee Helping Behavior
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Figure 2. Interpretive Structural Model of the Antecedents of Employee Helping Behavior
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