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EXTENDEDABSTRACT

Introduction

Unethical Pro-Organizational Behavior (UPB) represents a critical
behavioral paradox in modern organizations where employees
intentionally violate societal laws, moral standards, or -ethical
principles with the explicit intention of benefiting their organization.
Although international scholarship has documented a disparate list of
antecedents, existing literature largely lacks a coherent structural
architecture that clarifies the causal precedence, hierarchical layering,
and interplay between contextual, institutional, and socio-cognitive
mechanisms, particularly within local organizational contexts.
Building upon and extending a prior bibliometric mapping study, this
research aims to uncover the latent structural architecture,
contextualize the constructs, and develop an Interpretive Structural
Model (ISM) of the root causes, mediating mechanisms, and
downstream consequences of UPB as the “engineering of corrupt
sacrifice” in Iranian organizations.

Mothodology

This study adopted an exploratory sequential mixed-methods design
grounded in an interpretive-structural paradigm. In the first phase
(qualitative), semi-structured in-depth interviews were conducted with
a purposively selected expert panel of 12 specialists (organizational
behavior faculty, senior HR executives, and corporate ethics
consultants) until theoretical saturation was established. The
qualitative data were analyzed using thematic analysis in MAXQDA,
yielding a content agreement validity of 0.88 and an intercoder
reliability of 0.84 based on Holsti’s coefficient, which identified and
contextualized 11 core constructs (¢, to ¢,,). In the second phase
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(quantitative-structural), Interpretive Structural Modeling (ISM) was
deployed. Expert inputs were aggregated into a Structural Self-
Interaction Matrix (SSIM) across 55 pairwise comparisons, transitivity
was established via Warshall’s algorithm, and the final reachability
matrix was partitioned into hierarchical levels (quantitative tool
validity = 0.90; Cronbach’s Alpha > 0.70).

Findings

The final reachability matrix and ISM digraph revealed a cohesive
multi-level hierarchical architecture among the 11 constructs:
“Performance pressure and unrealistic targets (£,)” and
“Environmental uncertainty and organizational survival (c.)” exhibited
the highest driving power and lowest dependence, operating at the
fundamental base of the system. These root pressures induce a “Leader
bottom-line mentality (c;)”, which is operationally reinforced through
“Outcome-based reward systems (c,)” and “Weak internal controls
(c2)”. In an environment characterized by “Organizational silence and
lack of psychological safety (c.)” and “Extreme organizational
identification (c-)”, the cognitive mechanism of “Moral disengagement
(ce)” is activated, directly legitimizing and triggering “Unethical Pro-
Organizational Behavior (c;)”. In the apex layer, exhibiting maximum
dependence, UPB inexorably drives “Erosion of ethical boundaries
(c,2)” and “Employee burnout and negative HR consequences (,,)”.

Discussion and Conclusion

The study demonstrates that UPB is not a discrete, isolated ethical
failure of rogue individuals, but rather the systemic product of a multi-
stage causal chain where macro pressures and distorted managerial
signals systematically legitimize unethical conduct under the guise of
loyalty. Consequently, curbing UPB requires moving beyond passive
normative moralizing toward root-cause systemic interventions. Key
managerial recommendations include: restructuring quota-setting into
collaborative and realistic targets; mitigating executive bottom-line
mentality by evaluating the ethical process alongside bottom-line
results; conditioning compensation on process transparency; deploying
risk-based internal controls; establishing protected, anonymous
whistleblowing channels; redefining organizational loyalty to decouple
organizational pride from moral compromise; and continuously
monitoring burnout dynamics among high-pressure teams.

KEYWORDS
Unethical Pro-Organizational Behavior; Interpretive Structural Modeling;
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