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EXTENDEDABSTRACT

Introduction

Intragroup conflict is an inevitable phenomenon in organizations, particularly in academic
institutions where employees, managers, and different administrative and academic units are
required to interact continuously to achieve common organizational objectives. Differences
in individual values, attitudes, expectations, responsibilities, communication styles, and
perceptions of organizational justice may create disagreements and conflicts among group
members. Although conflict cannot be completely eliminated from organizational
environments, its effective management can prevent negative consequences and transform
disagreements into opportunities for organizational learning, cooperation, and improvement.

One of the important aspects of intragroup conflict is the emotional experiences of
employees during conflict situations. Employees may experience negative emotions such as
anger, anxiety, stress, disappointment, distrust, perceived injustice, exclusion, and emotional
exhaustion. Conversely, positive emotions such as trust, empathy, hope, motivation, job
satisfaction, organizational belonging, and psychological safety can facilitate constructive
interactions and collaborative problem-solving. Therefore, understanding employees'
emotional experiences is essential for developing effective conflict management
mechanisms.

Despite the growing attention to organizational conflict management, there is still a need
for an integrated framework that simultaneously considers individual, emotional,
managerial, and organizational dimensions of conflict. In particular, employees' experienced
emotions should be considered a central element in understanding how conflicts emerge,
develop, and are managed within organizational groups.

Accordingly, the present study aims to develop an integrated intragroup conflict
management model emphasizing the dimensions of employees' experienced emotions at
Payame Noor University. The study seeks to identify the emotional experiences associated
with conflict, examine individual and organizational factors contributing to conflict
formation, and identify appropriate management strategies, managerial competencies, and
organizational requirements. Ultimately, the proposed model is intended to provide a
context-specific framework for reducing destructive conflicts, strengthening trust and
cooperation, improving job satisfaction, and enhancing organizational effectiveness.

Methodology

The present study is applied in terms of its purpose and qualitative in terms of its research
approach. Thematic analysis was employed to identify, analyze, and organize meaningful
patterns within the qualitative data. This method provides a systematic framework for
examining participants' experiences and developing conceptual categories from interview
data (Braun & Clarke, 2006).

The research population consisted of academic and administrative employees of Payame
Noor University in East Azerbaijan Province who had relevant experience and knowledge
regarding intragroup conflict and its management. Participants were selected through
purposive sampling based on their professional experience, organizational knowledge, and
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familiarity with the research subject. Semi-structured interviews were used as the primary
data collection instrument.

The interview protocol was developed according to the research objectives and focused
on employees' emotional experiences, individual and organizational factors contributing to
intragroup conflict, conflict management strategies, managerial competencies,
organizational requirements, and the consequences of effective conflict management.

A total of ten semi-structured interviews were conducted. The interviews were transcribed
and repeatedly reviewed to identify meaningful statements and initial codes. The collected
data were then analyzed through a thematic analysis process involving the identification of
initial codes, development of basic themes, classification into organizing themes, and
integration of the themes into an overarching conceptual framework.

Data collection continued until thematic saturation was achieved. After the tenth
interview, no substantially new codes or meaningful themes emerged. To enhance the
credibility and trustworthiness of the findings, interview transcripts were repeatedly
reviewed, extracted codes were compared with the original data, and the process of
developing basic and organizing themes was documented.

Findings

The thematic analysis of the ten semi-structured interviews resulted in the identification of
six major organizing dimensions and an integrated framework for managing intragroup
conflict at Payame Noor University. The findings revealed that intragroup conflict is
influenced by interconnected individual, emotional, interpersonal, managerial, and
organizational factors.

The first dimension concerned employees' experienced emotions, which included both
negative and positive emotional experiences. Negative emotions consisted of anger, anxiety,
stress, disappointment, distrust, perceived discrimination and injustice, feelings of
exclusion, helplessness, emotional exhaustion, job dissatisfaction, and occupational
disengagement. Positive emotions included trust, empathy, hope, motivation, job
satisfaction, organizational belonging, psychological safety, calmness, perceived value,
responsibility, and cooperation.

The second dimension involved individual and organizational factors contributing to
intragroup conflict. Individual factors included personality differences, differences in values
and attitudes, inadequate emotional intelligence, weak communication skills, resistance to
change, perceptual biases, individual competition, poor emational regulation, and unrealistic
expectations. Organizational factors included role ambiguity, role conflict, centralized
decision-making, ineffective communication, resource shortages, unequal distribution of
facilities, lack of organizational justice, inappropriate performance evaluation systems,
bureaucratic structures, ambiguous regulations, unsuitable leadership styles, and excessive
workload.

The third dimension focused on conflict management strategies. The identified strategies
included constructive dialogue, negotiation, cooperation, compromise, mediation, emotional
intelligence training, effective communication, participative decision-making, constructive
feedback, group problem-solving, stress management, and clarification of responsibilities.

The fourth dimension concerned managerial competencies required for effective conflict
management. These competencies included emotional self-awareness, self-control,
empathy, active listening, justice-oriented behavior, flexibility, ethical decision-making,
crisis management, social influence, foresight, and employee empowerment.

The fifth dimension addressed organizational requirements for effective conflict
management. These requirements included a supportive organizational culture,
organizational justice, transparency, social capital, organizational trust, organizational
learning, knowledge management, continuous training, fair reward systems, employee
empowerment, and transformational leadership.

The sixth dimension concerned the outcomes of effective conflict management. These
outcomes included increased productivity, improved organizational performance, enhanced
group cohesion, higher job satisfaction, stronger organizational commitment, reduced
emotional exhaustion, improved psychological health, increased creativity, reduced
employee turnover, improved service quality, and greater organizational trust.

Discussion and Conclusion

The purpose of this study was to develop an intragroup conflict management model
emphasizing employees' experienced emotions at Payame Noor University. The findings
indicate that intragroup conflict is not merely a structural or interpersonal phenomenon;
rather, it is a multidimensional process shaped by the interaction of individual
characteristics, emotional experiences, communication patterns, managerial competencies,
and organizational conditions.



One of the most important findings is the central role of employees' emotional
experiences in the formation and management of intragroup conflict. Negative emotions,
including anger, anxiety, stress, distrust, and perceived injustice, can intensify
disagreements and weaken interpersonal relationships. In contrast, positive emotions such as
trust, empathy, hope, and psychological safety can facilitate constructive communication
and collaborative problem-solving. This finding is consistent with the perspective that
emotional experiences are important determinants of employees' attitudes and behaviors in
organizational environments.

The findings also highlight the importance of individual and organizational factors in
generating conflict. Personality differences, inadequate emotional regulation, weak
communication skills, role ambiguity, centralized decision-making, unequal resource
distribution, and insufficient organizational justice can contribute to the emergence and
escalation of intragroup conflicts. Therefore, conflict management interventions should
address both individual competencies and organizational structures rather than relying
exclusively on conventional conflict resolution techniques.

Furthermore, managerial competencies constitute an important component of the
proposed model. Managers who demonstrate emotional self-awareness, empathy, active
listening, fairness, flexibility, and ethical decision-making are better positioned to recognize
emotional tensions, understand employees' concerns, and facilitate constructive dialogue.
Similarly, organizational requirements such as transparency, supportive leadership,
organizational learning, fair reward systems, and employee participation provide the
necessary conditions for sustainable conflict management.

The proposed model contributes to the existing literature by positioning employees'
experienced emotions at the center of an integrated framework that connects conflict-
generating factors, management strategies, managerial competencies, organizational
requirements, and organizational outcomes. Its main contribution is the development of a
context-specific framework that considers conflict as an emotional, interactive, and
organizational process rather than simply a disagreement between individuals.

From a practical perspective, Payame Noor University can benefit from implementing
continuous emotional intelligence and communication skills training, establishing
transparent mechanisms for conflict reporting and resolution, strengthening participative
decision-making, ensuring fair distribution of responsibilities and resources, providing
mediation services, and developing supportive organizational policies. Managers should
also regularly assess employees' emotional experiences and create psychologically safe
environments in which employees can express concerns and differing opinions without fear
of negative consequences.

In conclusion, effective management of intragroup conflict requires an integrated and
emotion-oriented approach. By simultaneously addressing individual, emotional,
managerial, interpersonal, and organizational dimensions, the proposed model can
contribute to reducing workplace tensions, strengthening organizational trust and
cooperation, improving job satisfaction, enhancing group cohesion, and ultimately
improving organizational performance and service quality at Payame Noor University.
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Table 2. Information on Interviewees based on the Snowball Sampling Method
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Table 3. Initial Codes and Fundamental Themes of Intra-group Conflict Management, with an Emphasis on
the Dimensions of Emotions Experienced by Employees at Payame Noor University
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Figure 1. A Model of Intra-group Conflict Management with an Emphasis on Dimensions of Experienced
Emotions at Payame Noor University
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