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EXTENDEDABSTRACT

Introduction

Sensemaking in organizational life has become an important concept in
organizational behavior and human resource management. It refers to the cognitive
and emotional processes through which employees interpret their work roles,
relationships, and daily activities and develop a sense of purpose, value, and
coherence in their professional experiences. When employees perceive their work as
meaningful, they are more likely to demonstrate greater motivation, job satisfaction,
and organizational commitment.

The importance of sensemaking is particularly evident in healthcare organizations.
Healthcare employees work in complex and demanding environments characterized
by high levels of responsibility, emotional pressure, time constraints, and continuous
interactions with patients and their families. Their professional activities are directly
associated with human life, suffering, and recovery. Consequently, interpreting
challenging workplace experiences and connecting them to a meaningful
professional identity becomes essential. Previous research has indicated that
meaningful work can improve employee well-being, reduce burnout, and enhance
organizational performance. However, much of the existing research has relied on
guantitative approaches and standardized measurement instruments, which may not
adequately capture the complexity of employees’ lived experiences. Qualitative
investigation is therefore necessary to understand how meaning is constructed,
maintained, and challenged in actual organizational contexts. Accordingly, this
study aimed to identify the factors, challenges, and consequences of sensemaking in
organizational life from the perspective of healthcare employees, using a
phenomenological approach.

Mothodology
This study employed a qualitative research design based on a phenomenological
approach to explore healthcare employees’ lived experiences of sensemaking in
organizational life. Phenomenology provides an appropriate framework for
examining how individuals perceive, interpret, and assign meaning to their
experiences, enabling researchers to understand the subjective dimensions of
workplace life.

The study population consisted of employees working in medical and healthcare
centers who were directly involved in patient care and had experience with the daily
realities of healthcare organizations. Participants were selected through purposive
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sampling to ensure that individuals with relevant professional knowledge and
experience were included. In total, 22 healthcare employees with diverse
professional backgrounds and varying years of work experience participated in the
study.

Data were collected through semi-structured interviews. This approach provided
participants with the opportunity to describe their perceptions, feelings, and
experiences while allowing the researchers to guide discussions toward the research
objectives. Interview questions addressed employees’ perceptions of meaningful
work, the factors that facilitate or hinder meaning in the workplace, and the
consequences of experiencing meaningful or meaningless work. Interviews
continued until theoretical saturation was achieved, indicating that additional
interviews no longer produced new insights or themes. With participants’ consent,
interviews were recorded and transcribed verbatim. The collected data were
analyzed using thematic analysis. The analytical process involved familiarization
with the data, coding significant statements, categorizing codes into subthemes, and
organizing them into broader themes.

Findings

The findings revealed several factors influencing the creation and maintenance of
meaning in the organizational lives of healthcare employees. These factors
encompassed physical and environmental conditions, welfare and financial support,
interpersonal relationships, professional development, leadership and organizational
policies, workplace spirituality, and stress management.

First, physical and environmental conditions were identified as important
determinants of employees’ perceptions of meaningful work. Participants
emphasized that workplace safety, hygiene, comfortable facilities, and an organized
working environment contribute to psychological comfort and motivation. A
suitable physical environment enables employees to perform their responsibilities
more effectively and strengthens their positive perceptions of their professional
roles.

Second, welfare and financial support were recognized as essential factors. Fair
salaries, appropriate benefits, access to welfare facilities, and financial assistance
during crises strengthen employees’ sense of stability and appreciation. Such support
also contributes to organizational trust and reinforces employees’ perception that
their work and contributions are valued.

Third, interpersonal relationships and social support play a significant role in
sensemaking. Respectful and constructive relationships with colleagues and
supervisors, effective teamwork, and a positive social climate create a sense of
belonging and emotional security. These conditions help employees establish
meaningful connections with their professional roles and the organization.

Fourth, opportunities for professional growth and career advancement contribute
to meaningful work. Access to professional training, continuing education, career
progression, creativity, and innovation encourages employees to improve their
capabilities and pursue professional excellence. Such opportunities strengthen
engagement and provide employees with a clearer sense of purpose.

Fifth, leadership style and organizational policies influence employees’
experiences of meaning. Supportive leadership, transparent decision-making, and
fair policies promote organizational justice and trust. Employees are more likely to
feel valued and motivated when managers demonstrate concern for their well-being
and treat them fairly.

Workplace spirituality and spiritual intelligence were also identified as important
factors. Some participants regarded their professional activities as a form of service
to humanity and derived meaning from helping patients and alleviating suffering.
Strengthening spiritual values and reinforcing a sense of purpose can therefore
enhance employees’ experiences of meaningful work. In addition, stress
management and work—life balance were emphasized. Flexible scheduling, effective
stress-reduction practices, and supportive organizational policies can help healthcare
employees maintain psychological well-being and sustain meaning in demanding
work environments.



The study also identified several challenges that undermine the development or
sustainability of meaningful work. Excessive workload and psychological burnout
were among the most prominent barriers. High work pressure, inflexible task
structures, and physically demanding conditions can cause exhaustion and reduce
motivation. Employee turnover and team instability constitute another challenge, as
difficulties in recruiting and retaining personnel increase the workload of existing
employees and weaken team cohesion and shared purpose.

Insufficient organizational resources and support, including inadequate facilities
and equipment, also restrict employees’ ability to perform their duties effectively.
Communication problems, misunderstandings, and internal conflicts negatively
affect workplace relationships and employees’ sense of belonging. Furthermore,
employment and financial insecurity reduce employees’ feelings of stability and
organizational commitment. Other challenges include unclear performance
indicators, inadequate supervision and evaluation systems, insufficient training and
empowerment programs, and limited professional development opportunities.
Finally, rapid technological changes and inadequate training in new systems can
create frustration and resistance among employees.

The findings further demonstrated several positive consequences of meaningful
work. These include increased organizational commitment and reduced turnover
intentions, improved mental health and psychological resilience, enhanced clinical
care quality, and higher productivity and organizational performance. Employees
who experience meaning in their work tend to demonstrate greater loyalty,
emotional stability, and capacity to cope with occupational stress. Their motivation
and sense of purpose can also improve professional accuracy, patient outcomes,
patient satisfaction, teamwork, and overall organizational effectiveness.

Discussion and Conclusion

The findings of this study demonstrate that Sensemaking in the organizational lives
of healthcare employees is a multidimensional phenomenon influenced by
individual, organizational, and environmental factors. Elements such as supportive
leadership, positive interpersonal relationships, opportunities for professional
development, adequate financial support, and a safe and comfortable work
environment play critical roles in fostering meaningful work experiences. At the
same time, challenges such as heavy workloads, insufficient resources,
communication problems, job insecurity, and rapid technological changes can
undermine employees’ ability to experience meaning in their work. Addressing these
challenges requires strategic organizational interventions aimed at improving
working conditions and strengthening support systems. The positive outcomes
associated with meaningful work highlight its importance for both employees and
healthcare organizations. Meaningful work enhances employees’ psychological
well-being, strengthens organizational commitment, and improves the quality of
healthcare services. Therefore, healthcare managers and policymakers should
prioritize initiatives that promote meaningful work environments. These initiatives
may include improving workplace conditions, providing continuous professional
development opportunities, strengthening supportive leadership practices, and
fostering organizational cultures based on respect, collaboration, and shared purpose.
By recognizing and supporting the Sensemaking processes of healthcare employees,
organizations can not only improve employees’ quality of work life but also enhance
the overall effectiveness and sustainability of healthcare systems.

KEYWORDS
Sensemaking Factors, Organizational Life, Health Care Workers, Phenomenological
Method.
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