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Abstract

Due to hospitals functions, they are very
vulnerable  to  organizational  traumas. In
organizations with such traumas, disappointment
and sorrow atmosphere rules. In addition, the
managers and staff lose their occupational
motivations and organizational concentration to
fulfill the customer needs will be substantially
decreased. If the organizational trauma would not
be eliminated, the organization would be
corrupted. The aim of this study is to determine
the effective factors in making organizational
trauma at the organization bodies' point of view
and to make solutions to diminish it. The current
study is a descriptive study and has five theories
with a questionnaire. SPSS (version 22) and PLS
(version 3) software has been used to analyze the
data. The results showed that the main
organizational trauma makers in Khatamal Anbia
Hospital are the environment and goals.
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