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Abstract

Achieving high safety and credibility is one of the goals of airline agancies, which is achieved
under the name of high reliable organizations. In this regard, this study was conducted with the aim
of providing a model for the realization of high reliable organizations in crisis situations in the
country's aviation industry to respond to changes and improve service quality. The present study is
applied in terms of purpose, and is descriptive survey in terms of data collection. The research was
conducted in two parts. First, it was conducted by searching the literature and reviewing research
background to extract the components of the model from reliable organizations; then, these
components were calculated through Delphi method to develope the initial model of the research.
Then, in order to fit the proposed model, it was reviewed and approved through a large-scale field
survey. The statistical population in the Delphi section of the experts included the heads, managers
and experts of the airline, who were selected through a combination of judgment and snowhball
methods. In the second phase, 200 people, who were determined based on the volume required for
model structural equations and classification sampling method, answered the questionnaire. Then,
the data were evaluated by SPSS 22 software and Lisrel 8.5 based on confirmatory factor analysis
and path analysis, and the final model was presented with a structural equation model. Findings:
The model fit indices indicate the confirmation and fit of the structural model of the research.
Finally, based on the final model, the model of a reliable organization has 8 main dimensions and
62 components. The main dimentions of the model are unwillingness to simplify interpretations,
preoccupation, sensitivity to trust building operations, flexibility, specialization, safety, and failure
tolerance. The findings showed that airlines can improve failure tolerance and safety against
unexpected events by choosing the axes of flexibility, specialization, relationship between
preoccupation, confidence building, unwillingness to simplify interpretations, and sensitivity to
operations.
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